
Topic Also includes

Asset management Infrastructure management

Assurance

Benefits & value

Business Case Options analysis

Capability Organisational capability, maturity models

Collaboration

Commercial Procurement, tendering, contract management

Communications

Complexity VUCA

Consents, powers, access Land, consultation

Construction

Controls cost/schedule/scope management, reporting, forecasting

Data, Digital and Information Management BIM, digital twin, CAD, project management systems, GIS, sensors, drones, AI/ML, automation

Design Architecture

EDI

Engineering

Environment and Sustainability Biodiversity, Net Zero, Climate Change, UN SDGs, Resilience

Feasibility Studies

Finance & funding Investment appraisal, debt, equity, bonds, insurance, PFI

Governance Ethics

Health & safety Wellbeing, psychological safety, CDM

Knowledge management Lessons, legacy, innovation, project failure, project success

Leadership EI

Legislation / Law

Lifecycle and methods Agile, Waterfall

Logistics

Operations

Organising Resourcing, Delivery models, intelligent client, organisational design, cultue; values

Planning Estimating, scheduling

Politics

Programme and Portfolio Management PMOs

Project closure / handover Commissioning, operational readiness

Project execution/implementation



Project initiation Front End Loading

Quality Specification, standards, testing

Risk

Scope Requirements

Social value

Sponsorship

Stakeholders Community relations, industrial relations, media relations

Supply chain

System / Operating Model Systems thinking; systems integration, blueprint

Transformation and business change Change management, regeneration


