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Foreword
The Sustainability Playbook “No Planet B” builds on 
the invaluable contributions from our members 
and the MPA Sustainability Ambassadors Network. 
It seeks to embed sustainability as a core principle 
within every project decision and action. It is also 
the realisation of the last phase of the MPA 2025 
Environmental Sustainability Landmark objective 
set at the 2019 MPA Annual Conference.

Recognising the scale of the climate change and 
biodiversity challenge, the crucial question has 
been ‘What can I do?’. The playbook is a tool for 
project professionals across the lifecycle to identify 
key stages where members roles can have an 
impact.

In a complex and developing field, professionals 
have access to extensive guidance, much of which 
is already in use. The playbook aims to support 
these efforts further by drawing together a much 
needed guide and overview of guidance.

I would like to thank KPMG for the significant 
amount of work they have put into creating this 
playbook.

With infrastructure accounting for a 79% of 
global carbon emissions, and 88% of adaptation 
costs, the power to create lasting impact lies 
within our hands. 

By embedding sustainability as a core principle, 
we can collectively transform the infrastructure 
sector into a driving force for a more sustainable 
future.

Join us in this journey. Let’s make 
sustainability the cornerstone of every project, 
every decision, and every action.

Kay Hughes

Major Projects Association
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What is this playbook for?
This playbook was crowdsourced by the Major 
Projects Association and KPMG to support project 
professionals in defining, procuring, designing, 
constructing and operating sustainable projects. It 
complements and signposts the myriad of existing 
guidance and standards that already exist for 
professionals from all project lifecycle stages, aiming to 
support practitioners of all types.

Going beyond cost, time, scope and risk, project teams 
need to  consider nature and biodiversity, carbon and 
the environment, resilience and adaptation and 
social value throughout the project lifecycle. Focusing 
on all eight priorities equally will turn awareness into 
action.

Major projects play a key role in delivering resilient 
infrastructure. If we rethink our approach and break 
down silos, we can create new ways of working to 
deliver sustainable long-term value, creating benefits 
which will serve our communities for generations to 
come. 

To help project teams navigate this complexity and 
take their collective commitment one step further to 
practical implementation, this document pulls all of 
the strands into one place. It provides a simple 
framework to integrate sustainability into the project 
lifecycle and allows project professionals to create 
positive impact through major projects. 

Janet Greenwood

KPMG Global Lead for Sustainable Infrastructure
Chair of MPA’s Sustainability Ambassador Network

I want to see how 
sustainability 
underpins the 
whole project 
delivery journey

• Engage with the 
sustainability 
roadmap on page 
7

I want to 
understand what 
my project should 
prioritise about 
sustainability

• Start by embedding 
all eight project 
priorities on page 9

• Understand the 
importance of the 
sustainability 
priorities, unpacked 
on page  10

I want to 
understand how I 
can play my part

• Review the role 
matrix on slide 13

• Review the 
activity detail in 
Appendix A 

I can make this 
playbook even 
better

• Great! Hack this 
playbook. Tell us 
what we’ve 
missed and how 
to build it further.
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The Sustainability Playbook
Developed through the crowdsourcing event, this playbook creates a simplified framework of  
project lifecycle stages and roles, and maps them to six focus areas. Projects are, by their nature, 
unique and complex. The framework enables sustainability priorities to be integrated into day to 
day project activity, thinking and values at each stage of the project or programme.

Five Lifecycle Stages

By considering sustainability 
throughout the lifecycle of a 
project, project actors can 
minimise negative impacts 
and maximise positive ones. 
(see page 8)

Eight Priorities

In addition to the traditional 
priorities of cost, time, scope 
and risk, project teams need 
to consider biodiversity and 
nature, carbon and the 
environment, resilience and 
adaptation and social value to 
deliver sustainable value (see 
page 7). 

Sustainability Playbook and 
Roadmap

For each project lifecycle stage and 
focus area, matrices have been 
produced (Appendix A) which outline 
steps to be taken by project actors to 
integrate the eight priorities into 
project delivery. A roadmap has been 
produced to summarise these key 
steps

Six Focus Areas

For each stage of the project 
lifecycle we identified six areas 
of focus: the assumed future 
operating environment of the 
project, benefits and outcomes, 
outputs, funding and financing, 
commercial and management 
(see page 12).
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Every role on a major project 
plays a crucial part in 
embedding sustainability 
throughout the lifecycle 

Key actors and their current 
responsibilities were 
identified (See page 11).

Eight Project Roles

Crowdsourcing Event

Event held on 16th April, 
where project professionals 
collaboratively identified the 
key activities for project 
professionals, by role and 
lifecycle stage. 

Define 

Operate

Deliver Design  

Procure   



Carbon and Environment

Biodiversity and Nature Social Value

Resilience and Adaptation

The Climate Change Act 2008 mandates the UK to achieve net-zero 
emissions by 2050. This ambitious goal requires a significant shift in how 
we approach major projects.

The National Infrastructure Commission emphasizes the urgency of action 
to meet the UK’s carbon budgets. Embedding sustainable design 
principles from the outset delivers value for people, places, and the climate, 
while ensuring projects are completed more quickly and at a lower cost.

Our reliance on raw materials and waste generation pose a significant 
threat to the planet. Man-made materials now outweigh nature, and the 
quality of our air and water is under increasing pressure. To address these 
challenges, we must prioritise sustainable projects that minimise 
environmental impact, reduce resource consumption, embrace renewable 
energy, and minimize pollution.

Nature provides essential services like clean air, water, and fertile soil, while 
mitigating climate change and reducing the severity of natural hazards. 
However, the UN’s 2019 Global Assessment Report on Biodiversity and 
Ecosystem Services reveals an alarming decline in global biodiversity. 

Major projects can protect biodiversity, enhance community resilience to 
climate change and contribute to well-being when factored in from the 
start. However, without careful consideration, they can also drive habitat 
loss and pollution. 

The 2024 amendment to the Town and Country Planning Act mandates 
Biodiversity Net Gain, requiring major projects to demonstrably improve 
wildlife habitats. This policy reflects the growing recognition of 
biodiversity’s importance and the need to integrate its protection into 
project planning.

“We have just a few short years…during which there is just enough of the 
natural world for it to recover” Sir David Attenborough, ‘Saving Our Wild 
Isles”

Climate change, poverty, and inequality are inextricably linked. 
Marginalised communities and those with lower incomes bear the brunt of 
extreme weather events and environmental changes. 

While social value has been a legal requirement for UK public sector and 
service commissioning for over a decade, its focus has primarily been on 
procurement, placing obligations on bidders for social value initiatives. 
Major projects have the potential to significantly impact the lives of 
individuals and communities. Project professionals have the opportunity to 
consider the social impacts and maximise the benefits of their projects. 
Taking an integrated approach to major project delivery can align social 
value with sustainability goals, delivering net positive social impact.

Climate change is intensifying the UK’s infrastructure vulnerability to 
hazards like flash floods, heatwaves and sea level rise. By mid-century, 
these hazards could cost the UK billions of pounds annually unless we 
adapt and build resilience. 

Making new infrastructure climate-resilient is highly cost-effective, with a 
benefit cost ratio exceeding 4:1. The UK’s major projects must incorporate 
this resilience from the outset. Additionally, much of the existing 
infrastructure will require protection, enhancement or replacement to 
meet the 2050 net zero target. 

Climate resilient infrastructure demands an integrated approach across 
utilities, transport, communities, industry and the environment to manage 
risks effectively. 
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Why do we need to act now?
To deliver sustainable value, projects should prioritise and integrate the 
following areas into project planning and execution:

“Climate change is a threat to human well-being and planetary 
health. There is a rapidly closing window of opportunity to secure a 
liveable and sustainable future for all.” IPCC 6th Report on Global 
Warming, 2023. 



Biodiversity and Nature 

Biodiversity refers to the variety of 
life on Earth, encompassing all living 
organisms and their ecosystems. In 
a project context this can involve a 
focus on activities such as habitat 
protection and restoration and 
species conservation

Carbon and Environment

This priority addresses the impact 
of projects on the environment. 
Key considerations include 
embodied and operational carbon 
footprint reduction, sustainable 
resource use, pollution prevention, 
energy efficiency, and renewable 
energy

Resilience and Adaptation 

Resilience refers to the ability of a 
project’s outputs to anticipate and 
absorb climate extremes and slow-
onset events. Adaptation refers to 
the ability of a project’s outputs to 
operate within new norms caused 
by climate change 

Social Value

Social value encompasses the 
positive impacts that projects can 
have on society and communities. 
This priority focuses on maximising 
the social benefits of a project 
whilst minimising negative 
impacts

Scope

The scope of a project refers to 
the specific work that needs to 
be completed to deliver the 
project’s objectives. This includes 
the project’s deliverables, 
features, functions and 
requirements

Cost

The cost of a project refers to the 
total money that will be spent to 
complete the project. This 
includes all direct and indirect 
costs such as labour, materials, 
equipment and overhead 
expenses

Risk

Risk refers to the possibility of an 
event occurring that could 
negatively impact the project’s 
objectives. This includes events 
that could delay the project, 
increase costs, or reduce the 
quality of the project’s 
deliverables

Time

The time of a project refers to the 
duration of the project, from its 
start date to its completion data. 
This includes the time required 
to complete all project activities, 
including planning, design, 
construction and testing

What are the eight project priorities?
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The four sustainability priorities sit alongside the four traditional priorities of cost, time, scope and risk and need to be given equal weight 
throughout the project lifecycle. It should be noted that there are key linkages and interrelated benefits between the four sustainability 
priorities and the four traditional priorities, for instance, carbon savings can increase cost efficiencies. 



When should we embed sustainability 
across the project lifecycle?
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Define

Define

Procure

Procure

Design

Design

Deliver

Deliver

Operate

Operate

Key outputs:  

• Assumptions about the future 
operating environment for 
the project and obtain 
agreement. 

• Clarity on benefits and 
outcomes, and the outputs 
which will deliver them, with 
sustainability embedded

• Project business or 
investment case integrating 
sustainability throughout the 
project

• Funding and financing 
arrangements which 
incentivise a focus on 
sustainability

• Project governance which 
has sustainability embedded 
within it through holistic 
decision-making

• High-level ambitions 
articulated across all four 
sustainability priorities

Key outputs: 

• Sustainability strategy setting 
out ambitions, targets and 
metrics

• Project procurement strategy 
which enshrines the desired 
benefits and outcomes across 
all eight priorities, beyond 
cost and time.

• Sustainability enshrined into 
procurement documentation 
including evaluation criteria 

• Requirements for data 
collection and reporting

• Sustainability built into 
contractual terms and 
certification requirements, 
aligned to incentives and 
penalties

Key outputs:

• Handover processes ensure 
that sustainability 
considerations are fully 
embedded

• User guides, training manuals 
and other handover 
documents incorporate 
sustainability

• Data collection and reporting 
in operation is in place across 
all eight priorities

Key outputs: 

• Sustainability Plans which 
build out the Sustainability 
strategy

• Standards and design codes 
challenged to reduce over-
engineering

• Circular economy principles 
embedded

• Rationalised design

• Project controls processes, 
procedures, tools and 
templates incorporate 
sustainability

Key outputs: 

• Data collection and reporting 
during delivery is in place 
across all eight priorities

• Assurance processes closely 
followed to ensure credibility 
of data and reporting

• Performance across all eight 
priorities closely managed to 
ensure outputs are on track 
to deliver outcomes and 
benefits

• Change processes embed 
impacts on sustainability in 
decision-making

• Sustainability plans and 
strategy regularly reviewed 

*The order of lifecycle stages can vary by project. Some clients will have limited capacity or capability, needing to procure early on in scheme development whilst 
others will be able to undertaken option appraisal and design prior to procurement. The NIC Design Principles Handbook can provide further detail.

https://nic.org.uk/app/uploads/NIC-Design-Principles-Handbook-Digital-PDF.pdf


Sustainability 
Roadmap
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Integrate sustainability 

requirements into 

procurement approach 

and change 

management 

processes.

Consider wider 

interfaces and 

dependencies 

beyond project 

boundaries. 

Prioritise holistic 

decision-making

Maintain 

compelling 

benefits and 

outcomes 

narrative.

Ongoing 

engagement with 

operational team 

to ensure asset 

sustainability 

performance.

Report accurate 

and timely data on 

operational 

sustainability 

performance

Ensure benefits and 

outcomes delivery, 

manage change to 

safeguard 

sustainability 

outcomes

Ensure sustainability 

data and reporting from 

suppliers is aligned to 

robust project 

governance and 

reporting.

Conduct PESTLE analysis 

and define the future 

operating environment. 

Develop sustainability 

strategy, embedded within 

the overall delivery 

strategy. Engage with 

stakeholders.

Clarify scope outputs to 

deliver desired 

sustainability goals, 

outcomes and benefits.  

Build sustainability benefits into the 

delivery model. Embed a whole life 

approach to sustainability in the 

business case. 

Identify lifecycle 

funding and 

financing to deliver 

long-term value.

Build sustainability into 

contractual terms and 

certification requirements.

Regularly review 

consents constraints, 

reporting compliance, 

and assumptions 

around the future 

operating environment

Design outputs to 

deliver sustainability 

benefits and assess 

their alignment with 

sustainability 

strategy.

Demonstrate 

delivery of 

sustainability 

outcomes through 

reporting, culture 

and narrative

Manage change with 

contractors and 

suppliers to avoid 

deviation from 

sustainability

commitments

Ensure 

comprehensive 

sustainability data, 

reporting and 

assurance

Effective handover 

from delivery team 

to discharge 

consents and 

conditions.

OperateDefine Design DeliverProcure

Embedding sustainability at each stage of the 
project lifecycle supports efficient delivery and 

maintains a focus on sustainable value

Analyse relevant 

regulations, policy, 

external factors and 

public 

commitments.

Engage early and 

collaboratively with the 

entire supply chain. Listen 

to and accept their 

expertise and experience.



Who should act?
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Operator The operator is responsible for ensuring that the asset is designed correctly and  
functions safely, efficiently and reliably throughout its lifecycle

Sponsor or
 Client Lead

Provides overall leadership and direction for the project, representing the interests 
of the client or organisation

Funding Lead Secures and manages project funding, ensuring that the project is financially viable

PMO Lead Provides project management support and oversight, supporting project delivery 
that is on time, within budget and to the required quality standards

Design Lead Leads the design team in developing the project’s design, ensuring it meets the 
project’s objectives, technical requirements and budget constraints

Consents Lead Obtains and manages all necessary permits and approvals for the project, ensuring 
compliance with environmental and other regulations

Commercial Lead Manages the commercial aspects of the project, including contracts, procurement 
and risk management

Delivery Lead Leads the delivery of the project’s outputs, ensuring that they meet the required 
quality standards, are on time and within budget

Every role on a project plays a crucial part in embedding sustainability throughout the lifecycle. The table 
below identifies some of the key actors and their current responsibilities, while Appendix A provides practical 
guidance on how these roles can incorporate sustainability into their activities. 

* This playbook is designed to support key actors throughout the project lifecycle and it is assumed they will all work in 
close collaboration with a project Sustainability Lead. 



The Six Areas of Focus
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Future Operating 
Environment

Benefits and 
outcomes Outputs Funding and 

financing

Commercial

Management
The future operating 

environment for a major project 
refers to the anticipated 

conditions and circumstances 
under which the project will be 

implemented and operated. The 
includes a comprehensive 

assessment of various factors 
that may impact the project’s 

success including climate, policy 
and regulation, environment, 

technology and social and 
economic factors.

Major projects are undertaken to 
achieve benefits and outcomes 

that align with the strategic 
objectives of the organisation or 
entity undertaking the project. 
These can be categorised into 

various types including financial, 
operational, strategic, social, and 

environmental.

Outputs refer to the tangible 
deliverables or products that are 

produced as a result of the 
project activities. Outputs can be 
physical, such as a new building 
or infrastructure, or intangible 

such as a new product or service, 
a new process or systems. 
Outputs are essential for 

measuring project progress and 
success and lead to the 

achievement of benefits.

Funding and financing are 
essential aspects of major 

projects, providing the necessary 
resources to execute the project 

and achieve its objectives. 
Funding refers to the overall 

financial resources required to 
complete a project and 

financing refers to the specific 
methods and strategies used to 
raise the necessary funds for a 

project.

Commercial and procurement 
are critical aspects of major 
projects, encompassing the 

processes and strategies 
involved in acquiring goods, 

services and works necessary for 
project execution. Commercial 

refers to the business and 
contractual aspects of a project 

including contract, risk, value 
and financial management.

Management arrangements 
refer to the organisational 

structure, governance 
processes, and decision-making 

mechanisms established to 
oversee and manage the 

execution of a major project. 
These arrangements are crucial 

for ensuring effective project 
delivery and achieving the 

desired outcomes.

This playbook identifies six key areas of focus for each stage in the project lifecycle.



So what can I do?
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Integrate sustainability factors into robust project planning, governance and monitoring

Integrate sustainability factors 
into robust project planning, 
governance and monitoring 

Conduct PESTLE and define the future operating environment. Develop sustainability strategy, embedded within the overall delivery strategy

Conduct PESTLE and define the 
future operating environment. 
Develop sustainability strategy, 
embedded within the overall 

delivery strategy

Clearly scope outputs to deliver desired sustainability goals, outcomes and benefits

Clearly scope outputs to deliver 
desired sustainability goals, 

outcomes and benefits

Identify lifecycle funding and financing to deliver long-term value

Identify lifecycle funding and 
financing to deliver long-term 

value

Define

Define
Analyse relevant regulations, policy, external factors and public commitments and advise on compliance

Analyse relevant regulations, 
policy, external factors and 

public commitments and advise 
on compliance

Work with commercial lead to 
ensure sustainability data and 

reporting from suppliers is 
aligned to robust project 

governance and reporting

Integrate sustainability 
considerations into procurement 

and change management

Use intelligent evaluation criteria 
to prioritise long-term value over 

short-term costs

Translate sustainability 
requirements from strategy into 

procurement approach

Monitor and assure alignment 
with current and future 

regulations and sustainability 
challenges

Build sustainability into 
contractual terms and 

certification requirements, 
aligned to incentives and 

penalties

Procure

Procure

Design outputs using best 
practice sustainability standards 

and principles

Ensure comprehensive 
sustainability data, reporting and 

assurance to monitor 
performance against goals.

Design

Design

Ensure comprehensive 
sustainability data, reporting and 

assurance to monitor 
performance against goals.

Maintain compelling benefits and 
outcomes narrative, 

communicating well to retain 
pace of change

Demonstrate delivery of 
sustainability outcomes through 
reporting, culture and narrative

Provide guidance and support to 
advocate long-term value over 

short-term cost

Manage change carefully with 
contractors and suppliers to avoid 

deviation from sustainability 
commitments

Regularly review consents 
constraints, sustainability 

reporting and compliance, and 
future operating environment

Deliver

Deliver

Close out of contracts with a 
focus on achievement of 
sustainability outcomes

Ensure delivery of strategic 
sustainability objectives, 

with stakeholder and 
investor assurance

Ongoing engagement with 
operational team to ensure 

asset sustainability 
performance

Ensure benefit/outcomes 
delivery, manage change to 

safeguard sustainability 
outcomes

Retain link to operational 
team to retain expertise

Effective handover from 
delivery team to discharge 
consents and conditions

Manage supply chain risks 
to deliver sustainability 

outcomes

Establish and implement a 
consistent sustainability 

framework across the 
supply chain

Deliver an effective 
handover to operator

Ensure compliance with 
environmental regulations, 
and consider sustainability-

linked finance

Report accurate, timely, 
insightful data on 

operational sustainability 
performance

Operate

Operate

Operator Sponsor or 
Client Lead Funding Lead PMO Lead Design Lead Consents 

Lead
Commercial 
Lead Delivery Lead

Click to navigate

This table provides an overview of the activities identified to integrate the four new priorities across each lifecycle stage, 
organised by role. You can explore in more detail by clicking the link in each lifecycle stage header.

Monitor delivery of 
sustainable value and use 

data to inform future 
investment decision-

making

Build desired sustainability benefits and outcomes into the delivery model. Proactively consider additionalities and embed a whole life approach to sustainability in the business case.

Build desired sustainability 
benefits and outcomes into the 

delivery model. Proactively 
consider additionalities and 

embed a whole life approach to 
sustainability in the business 

case.

Handover of 
comprehensive and robust 

project data to Operator

Create a respectful culture to enable healthy challenge and inter-disciplinary input.

Create a respectful culture to 
enable healthy challenge and 

inter-disciplinary input.

Engage with stakeholders to identify sustainability priorities.

Engage with stakeholders to 
identify sustainability priorities.

Understand constraints arising from consents, keep future operating environment under review

Understand constraints arising 
from consents, keep future 

operating environment under 
review

Assess outputs on their alignment with defined  sustainability strategy and desired benefits and outcomes

Assess outputs on their 
alignment with defined  

sustainability strategy and 
desired benefits and outcomes

Actively consider wider interfaces and dependencies beyond the project boundaries to support delivery of sustainability benefits and outcomes

Actively consider wider interfaces 
and dependencies beyond the 
project boundaries to support 

delivery of sustainability benefits 
and outcomes

Develop strong understanding of the wider network of assets and their condition and share with design lead, with a view to ‘building less’

Develop strong understanding of 
the wider network of assets and 
their condition and share with 

design lead, with a view to 
‘building less’



What now?
Project professionals can be agents of change, and step into 
the gap between commitments made at government and 
corporate level, and what’s happening on the ground at 
project level. This playbook can support project professionals 
with a toolkit to make changes on their own projects.
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1
Lead by example: effective change begins with personal accountability. Be the 
person who puts sustainability on the meeting agenda, or in the report. Be a vocal 
advocate to continue to challenge what you’re seeing and hearing.

2
Cultivate collaboration and communication: support a culture of ideas exchange, 
where solutions around the four new priorities get air-time alongside the 
conventional project baselines of cost, schedule, scope and risk. Bring together 
diverse perspectives. 

3
Stay resilient and adaptable: there will be challenges to implementing changes on 
projects to reflect the four new project priorities. Aiming for progress rather than 
perfection, recognise the possibility of incremental changes.



Appendix A 

Detailed activity 
descriptions and 
existing guidance



The activities within this appendix are organised by:

How to use the detailed guidance
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Welcome to Appendix A of the 
Major Project Association’s 
Sustainability Playbook, ‘No Planet 
B! So what can I do?’. This appendix 
provides a practical guide to 
integrating all eight priorities, 
including nature and biodiversity, 
carbon and the environment, 
resilience and adaptation and social 
into your project activities.

This playbook was crowdsourced 
through an MPA event, bring 
together diverse voices and 
perspectives to address the critical 
need to sustainable project 
practices. The appendix builds on 
this collaborative spirit by offering a 
user-friendly framework for action.

Project Roles Project Lifecycle Stage Key Focus Area

This allows you to easily 
identify the activities 
relevant to your specific role 
within a project setting

Activities are categorised by 
the stage of the project 
lifecycle (e.g. define, 
procurement, design, 
deliver, operate) to ensure 
alignment with your 
project’s current phase

Each activity is linked to a 
key focus areas, enabling 
you to select the project 
aspects most relevant 
to you 



Project Lifecycle Stage 1 – Define
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Key Focus Area What project success looks like Project Role Activity 

Future Operating Environment Across all eight priorities, all existing and 
upcoming policy and regulatory constraints 
and public commitments relating to the 
project were met and understood.
The project was delivered within a clear 
understanding of the likely future scenario 
with a focus on climate predictions (e.g. 
PESTLE). 

Sponsor or Client 
Lead

Across all eight priorities:
• Identify current and future policy and regulatory constraints and client’s public 

commitments
• Undertake a PESTLE analysis with a focus on climate predictions
• Undertake early engagement from specialists who can provide robust evidence 

around the four priorities of social value, biodiversity, resilience and adaptation and 
carbon.

Consents Lead Across all eight priorities
• Advise on relevant policy and regulatory constraints and public commitments, for 

instance biodiversity net gain guidance

Benefits and Outcomes Project Strategies, benefits and outcome 
requirements were clearly defined and met, 
including user and stakeholder expectations 
across all eight priorities.

The extent and conditions of existing assets 
were understood.

Interfaces and dependencies with other 
assets and projects were understood.

Sponsor or Client 
Lead

Across all eight priorities:
• Define project benefits based on 'quadruple' bottom line of people, planet, profit 

and progress. This must be made non-negotiable and support the benefit/cost ratio 
for the project.

• Actively consider demand management and 'do nothing' or 'do less' options
• Establish a clear line of sight from constraints to requirements for benefits and 

outcomes and create a strong narrative
• Take a systems-led approach and use systems thinking to develop intervention 

options
• Develop a clear future state, working with investors, stakeholders and end users, 

define project strategies, benefits and outcomes
• Take a portfolio approach to delivering benefits and outcomes
• Considering adopting ISO 14001
• Gather data on existing assets
• Set baselines for resilience, adaptation, carbon, environment, biodiversity, nature 

and social value
• Map capabilities needed for future project delivery

Outputs Output requirements were clearly scoped 
which, when added to existing assets 
enabled desired outcomes, benefits and 
goals

Sponsor or Client 
Lead

Across all eight priorities:
• Establish a clear line of sight from benefits and outcome requirements to output 

scope requirements
• Define scope and requirements of outputs which will deliver desired benefits and 

outcomes
• Adopt the Five Client Commitments on Carbon



Project Lifecycle Stage 1 – Define
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Key Focus Area What project success looks like Project Role Activity 

Funding and Financing Business case is created with sustainability 
at its core. 

Sources of financing and funding were 
identified and oversight given, with 
innovative investment models and blended 
financing considered.

Sponsor or Client 
Lead

Across all eight priorities:
• Embed a whole life approach to sustainability in the business case and include costs 

and benefits of improved sustainability and reduced carbon emissions
• Refer to the Green Book Guidance on treatment of Natural Capital and GHG 

emissions etc
• Consider innovative investment models and blended finance
• Ensure investor reporting requirements are enshrined in contract documents

Funding Lead • Ensure reporting and assurance requirements are met across all eight priorities
• Take a whole asset lifecycle and whole system approach to considering costs and 

benefits and be willing to pay if it costs more
• Mandate a sustainable approach and link to investment criteria
• Consider innovative investment models and blended financing 

Commercial Outputs were delivered by suppliers and 
partners through mutually beneficial 
contractual arrangements with embedded 
sustainability requirements.

Sponsor or Client 
Lead

Across all eight priorities:
• Ensure a clear line of sight from benefit, outcomes and output requirements to the 

delivery model, incentives and supply chain, using the commercial strategy

Management including

• Stakeholders
• Team (org structure, 

capacity, capability)
• Leadership
• Governance and reporting
• Processes
• Data (cost, time, progress, 

benefits)
• Risk
• Change
• Design

Delivery of outputs was managed within 
pre-agreed resource and risk envelopes to 
deliver desired outcomes and benefits.

Sponsor or Client 
Lead

Across all eight priorities:
• Ensure a clear line of sight from benefit, outcomes and output requirements to 

management arrangements such as data collection, reporting etc using project 
management strategies

• Define metrics for success across all four new priorities
• Clearly establish accountabilities and ownership and build this into leadership 

expectations and capability
• Consider using Green Project Management methodology

Design Lead • Develop design concepts to meet requirements



Topic Reference Documentation Link

Business Case The Green Book (2022) Link

RIBA Sustainable Outcomes Guide Link

Benefits Management in Major Projects Link

The Value Toolkit Link

Project Approach Whole Systems Approach Link

A Systems Approach to Infrastructure Delivery Link

Social Value Principles Link

Construct Zero Five Client Commitments Link

PAS 2080 Link

BREEAM Link

LEED Link

Green Star Link

GIRI Productivity Report Link

Circular Economy Standard ISO 59000 Link

Collaboration Standard ISO 44001 Link

PRiSM Methodology Link

Collective Intelligence Design Playbook Link

Green Construction Board Biodiversity Roadmap Link

Measurement and Reporting Measuring Social Value in Infrastructure Projects Link

Whole Life Carbon Assessment (WLCA) for the Built Environment Link

ICE's PAS 2080 Guidance Link

Social Value Model Link

Social Value TOMs Link

Project Lifecycle Stage 1 – Define
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https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-government/the-green-book-2020
https://majorprojects.org/resources/riba-sustainable-outcomes-guide/
https://majorprojects.org/resources/guide-for-effective-benefits-management-in-major-projects/
https://majorprojects.org/resources/value-toolkit/
https://kpmg-mkt-prod1.campaign.adobe.com/webApp/Sustainability_in_the_built_environment?gid=0&cid=0
https://majorprojects.org/resources/a-systems-approach-to-infrastructure-delivery-2/
https://majorprojects.org/resources/the-principles-of-social-value/
https://majorprojects.org/resources/five-client-carbon-commitments-setting-a-path-to-net-zero-construction/
https://www.bsigroup.com/en-GB/insights-and-media/insights/brochures/pas-2080-carbon-management-in-infrastructure-and-built-environment/
https://breeam.com/
https://www.usgbc.org/leed
https://new.gbca.org.au/green-star/exploring-green-star/
https://majorprojects.org/resources/a-strategy-for-change/
https://www.iso.org/standard/80649.html
https://www.bsigroup.com/LocalFiles/en-GB/iso-44001/Resources/ISO-44001-Implementation-Guide.pdf
https://greenprojectmanagement.org/prism-methodology
https://majorprojects.org/resources/collective-intelligence-design-playbook/
https://majorprojects.org/resources/biodiversity-roadmap/
https://majorprojects.org/resources/measuring-social-value-in-infrastructure-projects-insights-from-the-public-sector/
https://majorprojects.org/resources/whole-life-carbon-assessment-for-the-built-environment/
https://majorprojects.org/resources/guidance-document-for-pas-2080/
https://majorprojects.org/resources/guide-to-using-the-social-value-model/
https://www.socialvalueportal.com/measurement
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Key Focus Area What project success looks like Project Role Activity 

Future Operating Environment Across all eight priorities, all existing and 
upcoming policy and regulatory constraints 
and public commitments relating to the 
project were met and understood. 

The project was delivered within a clear 
understanding of the likely future scenario 
with a focus on climate predictions (e.g. 
PESTLE). 

Consents Lead Across all eight priorities:
• Keep the future operating environment under review
• Monitor and assure embedding and compliance 

Benefits and Outcomes Project Strategies, benefits and outcome 
requirements were clearly defined and met, 
including user and stakeholder expectations 
across all eight priorities.

The extent and conditions of existing assets 
were understood.

Interfaces and dependencies wit other 
assets and projects were understood.

Sponsor or Client 
Lead

Across all eight priorities:
• Ensure benefits and outcomes across all eight priorities will be delivered by 

procurement by developing a programme balanced scorecard and creating a 
golden thread of all procurements back to this

• Ensure critical programme strategies are in place against which suppliers are 
required to deliver, for example a programme carbon reduction strategy

• Manage change, evaluating impact on all eight priorities

Outputs Output requirements were clearly scoped 
which, when added to existing assets 
enabled desired outcomes, benefits and 
goals

Sponsor or Client 
Lead

Ensure output scope and requirements are clearly translated into commercial strategy 
and procurement and contract documents, with metrics and incentives across all eight 
priorities.

Funding and Financing Innovative investment models and blended 
financing were used where suitable.

Requirements of financing and funding 
were enshrined in commercial strategy. 

Funding Lead Across all eight priorities:
• Provide active guidance and support, advocating for more than low costs through 

intelligent evaluation criteria

Project Lifecycle Stage 2 – Procure
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Key Focus Area What project success looks like Project Role Activity 

Commercial Outputs were delivered by suppliers and 
partners through mutually beneficial 
contractual arrangements

Sponsor or Client 
Lead

Across all eight priorities:
• Ensure benefits and outcomes across all eight priorities will be delivered by 

procurement by developing a programme balanced scorecard and creating a 
golden thread of all procurements back to this

• Manage change, evaluating impact on all eight priorities
• Push for holistic decision-making across all eight priorities
• Ensure access to designers is maintained through to operational stage

Commercial Lead • Credentialise suppliers to mitigate green washing risk, for example require suppliers 
to adopt the Carbon Reduction Code

• Seek to buy from suppliers with sustainability capabilities and capacity
• Consider referring to or using the principles of the Carbon Performance Ladder
• Use the contract to incentivise and penalise suppliers across all four new priorities, 

e.g. the Chancery Lane Project clauses, NEC X29
• Follow the requirements of the commercial strategy
• Engage early and collaboratively with the whole supply chain, including Tier 1, 2, 3 

and product and materials suppliers. Be prepared to listen and accept their 
expertise and experience

• Consider sustainability in the delivery model, contractual terms, data collection and 
reporting, contract management arrangements, KPIs and evaluation

• Refer to relevant PPNs and specialist certification schemes
• Allocate risks across all eight priorities fairly between client and supplier
• Ensure there is a strong handover to contract management and the PMO
• Focus on productivity and waste reduction – GIRI Report

Management including
• Stakeholders
• Team (org structure, capacity, 

capability)
• Leadership
• Governance and reporting
• Processes
• Data (cost, time, progress, 

benefits)
• Risk
• Change

Delivery of outputs was managed within 
pre-agreed resource and risk envelopes to 
deliver desired outcomes and benefits.

PMO Lead • Ensure data and reporting requirements are included in procurement documents 
through intelligent KPIs

• Establish a plan for data gathering and reporting across the whole life of the asset
• Enshrine assurance requirements, for example social value must demonstrate 

additionality
• Establish a robust baseline against which to monitor improvements
• data gathering and reporting (for example GHG emissions) should follow 

recognised standards.

Project Lifecycle Stage 2 – Procure



Topic Reference Documentation Link

Procurement and Contract Procurement Act 2023 Link

Carbon Net Zero Guidance Note Link

Carbon Performance Ladder Link

Carbon Reduction Plans in Procurement, PPN 06/21 Link

Carbon Reduction Code Link

Chancery Lane Project Link

Sustainable Procurement Standard ISO 20400 Link

NEC X29 Contract Clause Link
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https://www.crowncommercial.gov.uk/news/procurement-essentials-procurement-act-2023-crown-commercial-service
https://majorprojects.org/resources/promoting-net-zero-carbon-and-sustainability-in-construction/
https://www.co2-prestatieladder.nl/en
https://majorprojects.org/resources/taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/
https://majorprojects.org/resources/carbon-reduction-code-for-the-built-environment/
https://chancerylaneproject.org/clauses/climate-standard-of-care-construction/
https://www.iso.org/standard/63026.html
https://www.neccontract.com/resources/x29-climate-change-working-group
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Key Focus Area What project success looks like Project Role Activity 

Future Operating Environment Across all eight priorities, all existing and 
upcoming policy and regulatory constraints 
and public commitments relating to the 
project were met and understood. 

The project was delivered within a clear 
understanding of the likely future scenario 
with a focus on climate predictions (e.g. 
PESTLE). 

Consents Lead Across all eight priorities:

• Understand all relevant constraints relating to consents

• Keep future operating environment under review

• Monitor and assure embedding and compliance

Sponsor or Client 
Lead

Across all eight priorities:

• Ensure benefits and outcomes across all eight priorities will be delivered by design 
of outputs

• Manage change

Benefits and Outcomes Project Strategies, benefits and outcome 
requirements were clearly defined and met, 
including user and stakeholder expectations 
across all eight priorities.

The extent and conditions of existing assets 
were understood.

Interfaces and dependencies wit other 
assets and projects were understood.

Sponsor or Client 
Lead

Across all eight priorities:

• Ensure benefits and outcomes across all eight priorities will be delivered by the 
design of outputs

• Develop strong understanding of the wider network of assets and their condition 
and share with design lead, with a view to ‘building less’

• Manage change 

• Actively consider wider interfaces and dependencies beyond the project boundaries 
to support delivery of sustainable benefits and outcomes

Outputs Output scope requirements were clearly 
scoped which, when added to existing 
assets enabled desired outcomes, benefits 
and goals

Design Lead • Design outputs using best practice sustainability standards and principles

• Follow PAS 2080 and enshrine 'Avoid Switch Improve' hierarchy

• Ensure a clear line of sight from output scope requirements to specifications

• Follow Environment Act five principles: integration, prevention, rectification at 
source, polluter pays principle and precautionary principle

• Embed Circular Economy Principles

• Adopt digital and offsite manufacturing technologies

• Embed a whole life approach to sustainability in the operations and maintenance 
approach. Consider decommissioning and end of life stages

• Challenge design codes and norms to reduce over-engineering, reducing costs and 
sustainability impacts

• Consider adopting ISO 44001 or similar approach to collaborative working

• Activity and early engage end users, stakeholders and Subject Matter Experts across 
all four new priorities



Key Focus Area What project success looks like Project Role Activity 

Funding and Financing Business case is created with sustainability 
at its core. 

Sources of financing and funding were 
identified and oversight given, with 
innovative investment models and blended 
financing considered.

Funding Lead and 
Sponsor or Client 
Lead

Across all eight priorities:
• Provide active guidance and support, ensuring that the design will deliver outputs 

and outcomes which align with funding and financing requirements

Commercial Outputs were delivered by suppliers and 
partners through mutually beneficial 
contractual arrangements

Commercial Lead • Keep suppliers’ adherence to the Carbon Reduction Code (or similar) under review
• Monitor suppliers’ performance and support the application of incentives and 

penalties across all eight priorities
• Ensure design aligns with the ambitions of the commercial strategy 

Management including 

• Stakeholders

• Team (org structure, capacity, 
capability)

• Leadership

• Governance and reporting

• Processes

• Data (cost, time, progress, 
benefits)

• Risk

• Change

• Design

Delivery of outputs was managed within 
pre-agreed resource and risk envelopes to 
deliver desired outcomes and benefits.

PMO Lead
Design Lead

• Ensure comprehensive sustainability data, reporting and assurance

• Follow the requirements of the project management/project controls strategies to 
ensure that processes embed sustainability

• Ensure funder reporting and assurance requirements are met

• Provide reporting across all eight priorities/quadruple bottom line reporting

Project Lifecycle Stage 3 – Design
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Topic Reference Documentation Link

Design NIC Design Principles Link

IStructE Sustainability Resource Map Link

Biodiversity Net Gain Guidance Link

Project Lifecycle Stage 3 – Design

https://majorprojects.org/resources/design-principles-for-national-infrastructure/
https://majorprojects.org/resources/sustainability-resource-map/
https://www.gov.uk/guidance/biodiversity-net-gain
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Key Focus Area What project success looks like Project Role Activity 

Future Operating Environment Across all eight priorities, all existing and 
upcoming policy and regulatory constraints 
and public commitments relating to the 
project were met and understood. 

The project was delivered within a clear 
understanding of the likely future scenario 
with a focus on climate predictions (e.g. 
PESTLE). 

Sponsor or Client 
Lead

Across all eight priorities:

• Keep future operating environment under review

• Monitor and assure embedding and compliance of sustainability ambitions during 
delivery

• Ensure benefits and outcomes across all eight priorities will be delivered by delivery 
of outputs

• Manage change

Benefits and Outcomes Project Strategies, benefits and outcome 
requirements were clearly defined and met, 
including user and stakeholder expectations 
across all eight priorities.
The extent and conditions of existing assets 
were understood.
Interfaces and dependencies with other 
assets and projects were understood.

Consents Lead Across all eight priorities:
• Keep future operating environment and constraints under review
• Monitor and assure embedding and compliance with sustainability regulations and 

commitments

Sponsor or Client 
Lead

Across all eight priorities:
• Manage change
• Reinstate the strong narrative and communication well

Design Lead • Undertake and lead development of integrated design to achieve the benefits and 
outcomes sought

Outputs Output scope requirements were clearly 
scoped which, when added to existing 
assets enabled desired outcomes, benefits 
and goals

Delivery Lead • Meet requirements of contract, including data gathering and reporting
• Embed sustainability into site strategies and inductions to enable a sustainability 

culture
• Demonstrate delivery of sustainable outcomes through reporting and narrative
• Aim for diesel free sites and low carbon logistics
• Embed client narrative into the culture of the team (in relation to the eight 

priorities)
• Champion innovation
• AIm to deliver social value through partnerships



25

Key Focus Area What project success looks like Project Role Activity 

Funding and Financing Business case is created. 
Sources of financing and funding were 
identified and oversight given.

Funding Lead • Provide active guidance and support, advocating for more than low costs

Commercial Outputs were delivered by suppliers and 
partners through mutually beneficial 
contractual arrangements

Delivery Lead • Close management of contracts and supplier performance in relation to the eight 
priorities

• Management of change throughout the project delivery, avoid deviation from 
stipulated sustainability benefits

Management including

• Stakeholders

• Team (org structure, capacity, 
capability)

• Leadership

• Governance and reporting

• Processes

• Data (cost, time, progress, 
benefits)

• Risk

• Change

• Design

Delivery of outputs was managed within 
pre-agreed resource and risk envelopes to 
deliver desired outcomes and benefits.

PMO Lead • Ensure data and reporting is comprehensive across all eight priorities and assurance 
is in place

Design Lead • Ensuring continuing design development and monitoring reporting to realise 
design benefits through design phases

Project Lifecycle Stage 4 – Deliver
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Topic Reference Documentation Link

Project Approach Whole Systems Approach Link

A Systems Approach to Infrastructure Delivery Link

Social Value Principles Link

Construct Zero Five Client Commitments Link

PAS 2080 Link

BREEAM Link

LEED Link

Green Star Link

GIRI Productivity Report Link

Circular Economy Standard ISO 59000 Link

PRiSM Methodology Link

Green Construction Board Biodiversity Roadmap Link

Adaptation to Climate Change Standard ISO 14090 Link

Business Case The Green Book Link

RIBA Sustainable Outcomes Guide Link

Benefits Management in Major Projects Link

Value Toolkit Link

Procurement and Contract Procurement Act 2023 Link

Carbon Net Zero Guidance Note Link

Carbon Performance Ladder Link

Carbon Reduction Plans in Procurement PPN 06/21 Link

Carbon Reduction Code Link

Sustainable Procurement Standard ISO 20400 Link

NEC X29 Clause Link

Measurement and Reporting Measuring social value in infrastructure projects Link

Whole life carbon assessment for the Built Environment Link

Social Value Model Link

Social Value TOMs Link

https://kpmg-mkt-prod1.campaign.adobe.com/webApp/Sustainability_in_the_built_environment?gid=0&cid=0
https://majorprojects.org/resources/a-systems-approach-to-infrastructure-delivery-2/
https://majorprojects.org/resources/the-principles-of-social-value/
https://majorprojects.org/resources/five-client-carbon-commitments-setting-a-path-to-net-zero-construction/
https://www.bsigroup.com/en-GB/insights-and-media/insights/brochures/pas-2080-carbon-management-in-infrastructure-and-built-environment/
https://breeam.com/
https://www.usgbc.org/leed
https://new.gbca.org.au/green-star/exploring-green-star/
https://majorprojects.org/resources/a-strategy-for-change/
https://www.iso.org/standard/80649.html
https://greenprojectmanagement.org/prism-methodology
https://majorprojects.org/resources/biodiversity-roadmap/
https://www.iso.org/standard/68507.html
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-government/the-green-book-2020
https://majorprojects.org/resources/riba-sustainable-outcomes-guide/
https://majorprojects.org/resources/guide-for-effective-benefits-management-in-major-projects/
https://majorprojects.org/resources/value-toolkit/
https://www.crowncommercial.gov.uk/news/procurement-essentials-procurement-act-2023-crown-commercial-service
https://majorprojects.org/resources/promoting-net-zero-carbon-and-sustainability-in-construction/
https://www.co2-prestatieladder.nl/en
https://majorprojects.org/resources/taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/
https://majorprojects.org/resources/carbon-reduction-code-for-the-built-environment/
https://www.iso.org/standard/63026.html
https://www.neccontract.com/resources/x29-climate-change-working-group
https://majorprojects.org/resources/measuring-social-value-in-infrastructure-projects-insights-from-the-public-sector/
https://majorprojects.org/resources/whole-life-carbon-assessment-for-the-built-environment/
https://majorprojects.org/resources/guide-to-using-the-social-value-model/
https://www.socialvalueportal.com/measurement


Project Lifecycle Stage 5 – Operate

27

Key Focus Area What project success looks like Project Role Activity 

Future Operating Environment Across all eight priorities, all existing and 
upcoming policy and regulatory constraints 
and public commitments relating to the 
project were met and understood. 
The project was delivered within a clear 
understanding of the likely future scenario 
with a focus on climate predictions (e.g. 
PESTLE). 

Consents Lead Across all eight priorities:
• Ensure efficient delivery of consents
• Work to support suppliers with latest legislation

Benefits and Outcomes Project Strategies, benefits and outcome 
requirements were clearly defined and met, 
including user and stakeholder expectations 
across all eight priorities.
The extent and conditions of existing assets 
were understood.
Interfaces and dependencies wit other 
assets and projects were understood.

Sponsor or Client 
Lead

Across all eight priorities:
• Deliver on strategic objectives
• Give assurance to stakeholders and funders

Design Lead • Continued engagement with operational team to ensure asset performance within 
sustainability parameters

Outputs Output scope requirements were clearly 
scoped which, when added to existing 
assets enabled desired outcomes, benefits 
and goals

Sponsor or Client 
Lead

Across all eight priorities:
• Ensure benefits and outcomes across all eight priorities will be delivered by the 

asset and credible targets and metrics are being used
• Manage change to ensure that benefits and outcomes are safeguarded
• Ensure that operating teams can use facilities effectively to ensure beneficial 

outcomes, activities may include shadowing, upskilling sessions, witnessing of 
commissioning, user guides and digital twins. 

• User guides should include benefits realisation strategy include biodiversity net 
gain, reduction in carbon emissions and social value commitments

Design Lead • Remain available to retain expertise during operation

Consents Lead and 
Operations Lead

• Discharge of consents and conditions throughout lifecycle through effective 
handover from delivery team.

Delivery Lead • Retain link to operational team to retain expertise
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Key Focus Area What project success looks like Project Role Activity 

Funding and Financing Business case is created. 
Sources of financing and funding were 
identified and oversight given.

Funding Lead • Performance measurement
• Compliance with environmental policies and regulations, management of risk
• Consideration of Sustainability linked loans
• Monitor delivery of sustainable value and use data to inform future investment 

decision-making

Commercial Outputs were delivered by suppliers and 
partners through mutually beneficial 
contractual arrangements

Sponsor or Client 
Lead

Across all eight priorities
• Manage risks effectively with the supply chain

Commercial Lead • Close out of contracts with a focus on achievement of sustainability outcomes

Operator • Sets and upholds a consistent sustainability framework against which the full supply 
chain can operate (procurement, contract management)

• Work collaboratively with suppliers and client to deliver positive sustainable 
outcomes

Management including
• Stakeholders
• Team (org structure, capacity, 

capability)
• Leadership
• Governance and reporting
• Processes
• Data (cost, time, progress, 

benefits)
• Risk
• Change

Delivery of outputs was managed within 
pre-agreed resource and risk envelopes to 
deliver desired outcomes and benefits.

Sponsor or Client 
Lead

Across all eight priorities
• Effective handover to operator 

Operator • Report accurate, timely, insightful data on operational performance against 
objectives

PMO Lead • Handover of comprehensive and robust project data to Operator
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Topic Guidance Documentation Link

Project Approach Whole Systems Approach Link

A Systems Approach to Infrastructure Delivery Link

Social Value Principles Link

Construct Zero Five Client Commitments Link

PAS 2080 Link

BREEAM Link

LEED Link

Green Star Link

GIRI Productivity Report Link

Circular Economy Standard ISO 59000 Link

PRiSM Methodology Link

Green Construction Board Biodiversity Roadmap Link

ISO 14090 Link

Business Case The Green Book Link

RIBA Sustainable Outcomes Guide Link

Benefits Management in Major Projects Link

Value Toolkit Link

Procurement and Contract Procurement Act 2023 Link

Carbon Net Zero Guidance Note Link

Carbon Performance Ladder Link

Carbon Reduction Plans in Procurement PPN 06/21 Link

Carbon Reduction Code Link

Sustainable Procurement Standard ISO 20400 Link

NEC X29 Clause Link

Measurement and Reporting Measuring social value in infrastructure project Link

Whole life carbon assessment for the Built Environment Link

Social Value Model Link

Social Value TOMs Link

https://kpmg-mkt-prod1.campaign.adobe.com/webApp/Sustainability_in_the_built_environment?gid=0&cid=0
https://majorprojects.org/resources/a-systems-approach-to-infrastructure-delivery-2/
https://majorprojects.org/resources/the-principles-of-social-value/
https://majorprojects.org/resources/five-client-carbon-commitments-setting-a-path-to-net-zero-construction/
https://www.bsigroup.com/en-GB/insights-and-media/insights/brochures/pas-2080-carbon-management-in-infrastructure-and-built-environment/
https://breeam.com/
https://www.usgbc.org/leed
https://new.gbca.org.au/green-star/exploring-green-star/
https://majorprojects.org/resources/a-strategy-for-change/
https://www.iso.org/standard/80649.html
https://greenprojectmanagement.org/prism-methodology
https://majorprojects.org/resources/biodiversity-roadmap/
https://www.iso.org/standard/68507.html
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-government/the-green-book-2020
https://majorprojects.org/resources/guide-for-effective-benefits-management-in-major-projects/
https://www.gov.uk/government/publications/guide-for-effective-benefits-management-in-major-projects
https://majorprojects.org/resources/value-toolkit/
https://www.crowncommercial.gov.uk/news/procurement-essentials-procurement-act-2023-crown-commercial-service
https://majorprojects.org/resources/promoting-net-zero-carbon-and-sustainability-in-construction/
https://www.co2-prestatieladder.nl/en
https://majorprojects.org/resources/taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/
https://majorprojects.org/resources/carbon-reduction-code-for-the-built-environment/
https://www.iso.org/standard/63026.html
https://www.neccontract.com/resources/x29-climate-change-working-group
https://majorprojects.org/resources/measuring-social-value-in-infrastructure-projects-insights-from-the-public-sector/
https://majorprojects.org/resources/whole-life-carbon-assessment-for-the-built-environment/
https://majorprojects.org/resources/guide-to-using-the-social-value-model/
https://www.socialvalueportal.com/measurement


Project approach

Whole system approach Net Zero Infrastructure Industry Coalition guidance document on systems thinking

A Systems Approach to Infrastructure Delivery ICE guidance 

Social Value Principles Sets out how social value can be incorporated into a lifecycle

Construct Zero Five Client Commitments Industry wide leadership commitment

PAS 2080 Provides a framework for reducing carbon through every stage of a project

BREEAM/LEED​/Green Star Provide a framework for assessing the sustainability performance of an asset

GIRI Productivity Report Provides a framework for reducing wastage and increasing efficiency

Circular economy standard ISO 59000 An internal standard that can be used for key components of an asset

Collaboration standard ISO 44001 A collaborative business relationship management system including requirements and 
framework

PRiSM  Methodology (greenprojectmanagement.org) Allows sustainability to be integrated into PMO activities

Collective Intelligence design playbook For innovators to support the design and delivery of a collective intelligence project

Green Construction Board Biodiversity Roadmap Provides industry specific support on biodiversity

ISO 14090 Provides the international standard on climate adaptation

Business case

The Green Book (2022) – GOV.UK (www.gov.uk) Government requirement for project delivery

RIBA Sustainable Outcomes Guide Provides in-use performance guidance

Benefits Management in Major Projects Government guidance on assessing benefits 

The Value Toolkit Industry guidance on monetising benefits

Design

NIC Design Principles Handbook Principles to guide the planning and delivery of major infrastructure projects: climate, 
people, places and value

IStructE Sustainability Resource map Resource map of sustainability guidance

Biodiversity Net Gain Guidance Provides guidance on the new BNG legal requirement
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Document Description

https://kpmg-mkt-prod1.campaign.adobe.com/webApp/Sustainability_in_the_built_environment?gid=0&cid=0
https://majorprojects.org/resources/a-systems-approach-to-infrastructure-delivery-2/
https://majorprojects.org/resources/the-principles-of-social-value/
https://majorprojects.org/resources/five-client-carbon-commitments-setting-a-path-to-net-zero-construction/
https://www.bsigroup.com/en-GB/insights-and-media/insights/brochures/pas-2080-carbon-management-in-infrastructure-and-built-environment/
https://breeam.com/
https://www.usgbc.org/leed
https://new.gbca.org.au/green-star/exploring-green-star/
https://majorprojects.org/resources/a-strategy-for-change/
https://www.iso.org/standard/80649.html
https://www.iso.org/standard/72798.html
https://greenprojectmanagement.org/prism-methodology
https://majorprojects.org/resources/collective-intelligence-design-playbook/
https://majorprojects.org/resources/biodiversity-roadmap/
https://www.iso.org/standard/68507.html
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-government/the-green-book-2020
https://majorprojects.org/resources/riba-sustainable-outcomes-guide/
https://majorprojects.org/resources/guide-for-effective-benefits-management-in-major-projects/
https://majorprojects.org/resources/value-toolkit/
https://majorprojects.org/resources/design-principles-for-national-infrastructure/
https://majorprojects.org/resources/sustainability-resource-map/
https://www.gov.uk/guidance/biodiversity-net-gain


Procurement and contract

Procurement Act 2023 New government requirement to consider sustainability in procurement

Carbon Net Zero Guidance Note (publishing.service.gov.uk) Provides case studies of how carbon has been reduced within the GMPP

Carbon Performance Ladder An internally recognised framework for managing carbon

Carbon Reduction Plans in procurement PPN 06/21 Details how carbon can be reduced during procurement

Carbon Reduction Code Details how carbon can be reduced

Chancery Lane Project (standard climate clauses)​ Revision of the standard of care for construction contracts to require Contractors and 
Service Providers to adhere to industry best practice to mitigate climate risk and 
ensure that a construction project meets its decarbonisation or net zero objectives

Sustainable Procurement standard ISO 20400 An internal standard providing a framework to incorporate sustainability into 
procurement

NEC X29 contract clause NEC clause to encourage carbon reduction

Measurement and Reporting

Measuring social value in infrastructure projects Guidance note on how to assess social value

Whole life carbon assessment (WLCA) for the built 
environment (rics.org)

Guidance note on assessing whole life carbon

Social Value Model Government social value model

Social Value TOMs A recognised tool for monetising social value
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Document Description

https://www.crowncommercial.gov.uk/news/procurement-essentials-procurement-act-2023-crown-commercial-service
https://majorprojects.org/resources/promoting-net-zero-carbon-and-sustainability-in-construction/
https://www.co2-prestatieladder.nl/en
https://majorprojects.org/resources/taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/
https://majorprojects.org/resources/carbon-reduction-code-for-the-built-environment/
https://chancerylaneproject.org/clauses/climate-standard-of-care-construction/
https://www.iso.org/standard/63026.html
https://www.neccontract.com/resources/x29-climate-change-working-group
https://majorprojects.org/resources/measuring-social-value-in-infrastructure-projects-insights-from-the-public-sector/
https://majorprojects.org/resources/whole-life-carbon-assessment-for-the-built-environment/
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https://majorprojects.org/resources/guide-to-using-the-social-value-model/
https://www.socialvalueportal.com/measurement
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